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The main difficulty was that he could not use Bisnappa's 
Cavalry as the men were South Indians and they did not know 
the area. Therefore close reconnaissance of the enemy was not 
possible as they had a large cavalry force who would attack 
such patrols. He, therefore, had to depend on the harkarahs, 
the locals of that area and trust their reports. The harkarahs 
had earlier reported the enemv position as Borkardan. Wellesley's 
out line plan was to attack the left of Borkardan himself while 
Stevenson was to attack the right. The latest information 
brought the enemy much too near and too much to the East. It 
» was not safe to camp at Naulniah only five miles from the 
enemy. His hoardes of cavalry would make life miserable at 
night. But Stevenson's force was nowhere in sight. He was due 
to attack only on the 2sth as per plans. jh. G&7T7. 
Wellesley was now on the horns of a dilemma. Should he 
decide to wait till the 24th for Stevenson's force to arrive 
and then attack as per plan he might find the enemy withdrawn 
to Ajanta ghats. Wellesley was confronted with large Maratha 
force who were holding a most formidable position. Their in- 
fantry numbered three or four times that of Wellesley. It 
was supported by hundreds of guns, rockets and mortars. The 
choice was now to withdraw a few miles to a safer palace, await 
arrival and then attack on the following morning according to 
the plan or throw caution.to the wind and take a risk and 
attack immediately. 


The consequence of a withdrawal would have been, that the 
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producei casualties ard made Maratha guns non-effective. He 

had a firm grip on the battle is obvious from the fact that he 
brought 1/10 and 2/12 battalions on the battlefield after their 
panicky withdrawal. He moved the cavalry to the right flank 
keeping space between regiments and ordered the galloper guns to 
advance fire. In the meantime he came back to the infantry and. 
‘ moved them forward. This move being covered by infantry guns, 
thus perfecting the fire and movement drill. The infantry did 
not or could not advance in line as the ground was broken, but 
moved in groups which was an inmovation which reduced casualties. 

Throughout these four months since August, Wellesley's 
administration did not break down even once. He ensured a 
proper supply before movine forward. Wellesley had adopted 
an offensive defence. His instructions to Stevenson were to 
exercise caution but at the same time not to get molested by 
the Pindharies or zo into defence waiting to be attacked. This 
way he ensured security of his forces. 

There was complete unity of command. General Wellesley was 
only 3] while Colonel Stevenson was almost 60 but like a good 
-soldier he carried out orders given by his senior officer, senior 
- dn rank though not in ave and experience. Though very ill, he 
did not leave his command. Wellesley praised him in his report 
to the Governor Genera] in his dispatches dated 3°%th November, 
1803. He added later with sinceritv: "I am much obliged to 
Colonel Stevenson for the advice and assistance I have received 
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we might have failed. The fall of these brigades will bring 
(Amba jee) to terms immediately~.” This is how General Lake: 
has described the Maratha army and their performance in the 
Battle of laswaree. 

The Governor Genera] in Council -in his despatchea to the 
Honourable Secret Committee of the Court of Directore, dated 
2%th December, 1893 states: "... tne enemy were completely 
defeated, with the loss of al] their baggage, camp equippege 
and baggage, e considerable number of elephanta, camele, and 
bullocks, seventy two pieces of cannons, five thousand stand 
of arms thrown down on the field of battle, forty four etande 
of colours, sixty four tumbrile, completely laden with ammuni- 
‘tion together with three tumbrila of money, fifty aeven carts 
laden with metchlocks, miskets, and stores. Two thousand 
prisoners were taken and numbers slain." The work of General 
Lake has been hiehly praised in this despatch. He lead e cavelry 
charge in the mornir® and lead en infantry attack in the efter- 
noon. Hs too had covered 65 miles in the previous 48 hours 
with his army.” "The resistanca opposed by the eneay, wrote - 
Wellesley, “on this memorable occasion was more determined 
than any which the army under General Lake had experfenced eince 
the commencement of the campairn." 

In the second attack, as the men were forming up, General 
Lake's horse was shot wnder him. The next moment, his son 
who dismounted to offer him his own, was shot by hie side and 


‘severely wounded. This would have perturbed any man but 
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right flank was eecure since there was a rivulet whose river 
banks were steep and the escarpments made direet assault by 
cavalry impossible. He had a total of 15 battelione and 
esventy runs. He had some cavalry with him. The infantry wma 
deploysd in two lines. The first line occupied a pesition 
between the villagee Moholpur in the north and Lasawiri in . - 
the south. There was plenty of tall grass and eover and the 
guns had been well camouflaged. The second lins of infantry, 
probably ths battalions who had retreated from Delhi were de- 
Ployed in between highground and village Moholpur. This pro- . 
vided depth to the first position. The cavalry was held in 
resorve. This shows the tactical ekill of Ambaji Ingle. 
Geners] Lake who sacrificed security for speed left his 
heavy guns behind and when he came to Ambaji's last camp, asked 
the infantry to cits eons rest and aarch et their own speed 
and catch up with hin later. Thus when hs buaped into the ener 
he only had a brigade of cavalry who had covered forty miles 
i; the last 24 hours. father than waiting for hie infantry, 
General Lake decided to charge hoping to capture the guns. 
The attack failed and General Lake withdrew hie cavalry out of 
the range of the guns and waited for the infantry which had 
etarted from the last camp at 3 a-m. and would take 10 heurs 
to cover twentyfive miles. As they would be tired they would 
be ready to launch an attack only in the latter part of the day. 
As the ffontal attack had failed, General Lake wisely 


planned a flank attack. It wae better to attack from the west 
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support to Monson's force. 

Monson thus either did not understand Lake's ordera or 
decided to ivnore them out of sheer bravado, underestimating 
Holkar. He did not realise that the further he went he wea 
cutting himself eway from his source of supply and reinforce- 
ment. te perhaps hoped to join Murray at Ujjein and complete 
Lake’s task of destroying Holker. 

Generel] Wellesley had ordered Colonel Murray to proceed 
to Malwe to cooperate with Leke in his operations egainst Holkar. 
He advised him to leave sufficient troops for the dafence of 
Surat and Bharoch. He was to move with four battelions and 
prevent the entry of Holker in Gujarat. In caee he dacided to 
move towards ('{jain, Murray in cooperation with the forces of 
Shinde vas to attack Holkar. To deal with Holkar'e cavalry 
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he was advised to make use of the Gaikwad's cavalry. 
lake nor Monson established direct liaison with Murray. General 
Wellesley wus not very enthusiastic about these operations. 

He admitted "it is impossible for me to say what the operatione 
of the Commander-in-Chief will be but Holkar's power appeare 

to consist principally in a considerable army in the fieid. "98 
With Vindhya and Satpura ranges and Nermade river and Tapti 
intervening General Wellesley was not in a position to take any 
active part in the war against Holker. The tesk given to Murray 
was to stop Holkar, embarass at impede his flight es much ae 


no? 


possible. However, he had warned him that ...- you should 


not think of attacking any strong place (excepting such as may 
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their lines of communication or paying the least attention 

to their loristic problems which would be created by euch moves. 
General Wellesley's orders to Colonel Murray which were vague, 
to say the least, were partly responsible for Murray's hesi- 
tancy. The orders amount to advance but do not attack. You 
are only to hinder him. As I do not know what is in the ming 
of the Commander-in-Chief, I cannot tell you what to do and 
where to go, but remember that Holkar has large army so do not 
try to attack him. 

The decision of Murray to retreat was a golden opportunity 
for Holkar. He could now deal with Monson, for which task he 
had been collecting (itas. 2” On 6th July Holker crossed the 
Chambal river and came west. When Monson got the news he sent 
a reconnaissance petrol to confirm it. Monson now planned to 
advance and attack Holkar. He advanced 7 miles and his epies 
informed him that Holkar with a large force was waiting for 
him and the morale of his troops was very high. The distence 
between them was 12 miles. Monson had two days rations with 
him. Had he boldly cerried out his plan the issue would have 
been settled one way or the other in two days. But had Monson 
not succeeded then Holkar would have cut his route of with- 
drawal and starved him out. Thus discretion being the better 
part of valour, Monson gave up his plan to attack and decided 
to withdraw to Mokundara pale He should not have advanced 
from the pass in the first place. Having advanced, it was 


very wrong to withdraw when he was already in contact with the 
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enem. Monson's intelligence was faulty. According to Todd, 
Monson ordered his advance in"... utter ignorance of the 
rapid advance of Holkar - with what object is unknown; but as 
soon as he learned the vicinity of the foe, without awaiting’ 
him, he ordered a retrograde movement to gain the Mokundara 
Pima cee 

It is obvious that Monson did not understand Maraths 
tactics. Both Wellesley and General Wellesley had clearly 
tta:;edi that offensive action alone will eucceed against the 
Marathas. Ira letter to Colonel Murrey dated let September 
180%, General Wellesley describes Maratha tactics thus: "They 
follow the enemy with their cavalry in hie marches and surround 
him and attack him with their infantry and harass when ha 
hi lts and he can scarcely escape from them. That, therefore, 
which I consider absolutely necessary in an operation agaiuat 
a ilahratta power - is such a quantity of provision in your 
camp as wil) enable you to command your nagaatnes®!” Thue 
offensive action and logistic selfsufficiency were the two 
cardinal principles of war against the Marathas and Monson 
Lrnored both. 

Monson sent his heavy baggage from Garrote to Sonmara 2arly 
‘o, the morning on the 8th July and leaving a rear party with 
't. “ucas, consisting of 1500 horse, and two guns, the con- 
cit.gent commanded by Bapuji Shinde. >“ The plan to send the 


'‘nfar.try back to organise a defence at Mokandara and leaving 


\ rear guard of mobile cavalry was made on the advice of 


241 


Baprji Shinde. Although Baswan Lal in hie Waqai Holkar calls 
‘t "deceitful counsel” it was sound advice from a technical 
point of view. 

The officer chosan by Monson for the rear guard, Lt.Lucan, 
ses a very brave psrson with war experience. In fect, secord- 
ing to s letter written by one Neresyan Lal whe was a spy in 
Bapiji Shinde's force, to Holkar, the edvice given was, “if 
you put Lucan to death and advance, you will conquer the whole ‘* 
country without a battle. 2 This Narayan Lal used to commu- 
nicate between Holker, several samindars in the Doab and the 
Raja of Bharetput.’* According to ‘'Holkaranchi Kaifiyat’, 
Yashwantrao ordered Harnath Singh to join hin after collect- 
ing five battelions, 89 pieces of artillery with 30 tumbrils 
of ammunition dren by oxen. Yashwant Rao himeelf had 80 
thouaand ewift light cavalry. The Kaifiat atatee that Monson 
was routed on 7th July. ”? The Engliah recorda do not dee- 
cribe any action on this day. It is a fact that Moneon who 
was only s few miles from Rampura had taken e decision to with- 
draw without encountering Holkar. According to Colonel 
Malleson, Monson took this decision onthe sole edvice of 
Bapiji Shinde. The commandants of the native regimentea urged 
upon him to advance and attack Rampura. Lt. Lucan who Ccomman- 
ded the native cavalry levies offercd to lead the attack, 
but Monson having once taken e decision to withdraw, did not 
change his mind. He curtly told Lucan that, if he chose, 


Lucan could etay to encounter the whole Maratha aray.”6 
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As soon es the Marathas got the information that Nonson 
wes retreating, they took up the pursuit end soon 20,000 
cavalry men established contect with Lagu Lt. Lucan had 
with hin @ contingent from Xota commanded by e gallant Rajput 


named Amar Singh, the Chief of Paleit’” 


who war determined te 
hold his grousd with Lrcen. On Holkar's side ture commanders 
like Wahid Alikhan and dakehi Bhawani Shankar. While the 
skirmishing was going on, Wahid Ali Khan and Bakehi Bhawani 
Shankar chapged at the full gallop into the enemy's force | 
before them and plied their swords end lances so well that 
Lucan's soldiers took to flight. 78 However, Lucen and Amar 
Singh fought back until Amar Singh fel] on the battlefield 
elong with 400 to 500 of his gallent men who were either killed 
or taken prisoners, The Chief of Kota also named Amar Singh 
and Afsa) Khan, the brother of a minister of Kota Raja died 
in this battle. Amongst those taken prisoners were Akhayram 
Pachali, the Faus Bskshi of Kote, snd Feis Talib Khan, the 
Nawab of Baharaich. ’? 

The fate of Lucan was never positively known. Grant Deff 
atatee that he heerd from Muhammod Kham Bangash that Luean wae 
wounded, taken prisoner and later died due to some etomach 
edimone 7? Baswan Lal cleims that Yashwant Rao himeelf charged 
upon Lucan snd beheaded hin; which appears rather romantic. 
According to Holkar's Kaifiet, Lucan was killed on hie elephant.” 

Yashwant Rao captured three thousand horeee, four elephante 


and two guns belonging to Lucan's force. Thua Monson loat ell 
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crossed one battalion and the treasure under Capt. Nicholaon, 
which was ordered to proceed to Khushalgad. Yasbwant Rao 
Holkar followed close on Monson's paaly and reached Banas 
the next day. He pitched a camp four miles away from that of 
henson, = 

When Monson started crossing the baggage the next day, . 
Holkar ordered Najib khan and other cavalry Captains to dis= 
mount and attack Monson's force. At the same time, Bhawani 
Shankar, Khushaba Bakshi, Chimna Bhau and the Pindharis crorocd 
Banas on both flanks of Monson's army. By this time, Monson 
’ had crossed four battalions and greater part of the baggage.“ 
He had left Major Sinclair under 2/2nd Bengal Sepoys as rear 
guard. In the afternoon when the rearguard was preparing to 
withdraw Yashwant Reo opened artillery fire. Sinclair charged 
the guns. The gunners withdrew, leaving the guns which were 
taken by Sinclair. Jaswant Rao brought in eight other guns 
and opened fire and recovered the lost guns. Sinclair with- 
drew under covering fire provided by the l&th Regiment from 
the opposite bank. In this desperate action Sinclair and 13 
officers died. Many soldiers were either killed or drowned. 
Yashwant Rao now startsd harrying Monson's force, until Monsez 
was forced to abandon his baggage and retreat towards Khushal- 
gad fighting his way out. As per Waqai Holkar "Monson, in 
spite of such a great king et in pursuit of him, out of the 
intoxication of valour did not in the least looas heart, but 


kept up a hot fight. From our side charge after charge was 
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made, but owine to the enemy's shower of grape and shot, no 
success could be gained, rather many of our men were killed,* 

Monson reached Khushalgad on 25th August. The fort was 
attacked the previous day by Sadashiv Bhau but the attack was 
repulsed bv Captain Nichols. Holkar concentrated his army on 
the 26th and held a council of war with Bapuji Shinde. 7° Sone 
of Monson's Indian officers, seeing that the position was hope- 
less entered in correspondence with Holkar and although Monson 
tried to prevent it, two companies of infantry and a large 
proportion of irregular cavalry went over to join Holkar'’s army. 
Mohan Singh writes: "As terror and despair seised the troops 
of Monson, Anifkhan, the brother of Janglikhan, with 200 horse- 
men and 300 musketeers sought our protection, entered Jaswant® 
camp, received a bounty of Rs. 2/- per head and was sent to 
Harnath Singh. "2 , 

Having realised that staying in Khushalgad was not safa 
Monson once again set out on nis retreat. He spiked the 
howitsers and forming a hollow square the retreat commenced. 
Holkar kept on attacking the force for the next two days but 
could not penetrate the hollow square formation. Monson reached 
Hindaun fort on the 27th night. After a few hours rest, he 
recommenced his march in the middle of the night towards Agre, 
Due to the darkness there was confusion on both sides. The 
English kept the attackers at bay by firing grape and shot. 
Casualties were mounting on both sides. 


When Monson's army came out of the ravines near Hindaun 
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a fairly strong artillery. 

Holkar's army consisted of contingents recruited by 
Sardars like Mirkhan. It was not a cohesive force paid by 
Holkar. It was a loose organisation which subsisted on loot 
and fourht while the chances of success were bright and deserted 
when the going got tough. They were there not from any patri- 
otic motive but it was a mode of living for them. A decisive 
blow would cause a force of this nature to disintegrate. 
Knowing this, however, Holkar would engage in guerilla warfare 
and avoid pitched battles. Lord Wellesley therefore advised 
Lake to plan bearing this aapett in mind, which means a new 
strategy and tactics were called for. Sending a strong mobile 
column against Holkar would not serve the purpose as nere 
speed was not enough. Unless the force has logistic backing 
it will not stay in the field long. Holkar would attack with 
his artillery and infantry and destroy it. The lesson was 
‘well learnt. New tactics laying stress on mobility were to 
be evolved. Mobile forces were to be created which would be 
self contained and which would outdistance Holkar's cavalry. 

As the morale of the English troops was low after Monson's 
debacle, care had to be taken to ensure that Holkar did not 
succeed in forcing retreat on small detachments or on garrisons 
by surprise attacks with overwhelming strength. Otherwise, 
this would further demoralise the army and boost up the 
reputation of Holkar. 


The plan in outline consisted of the following elements: 
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misfortunes which have already occurred. 11° "1 
Logistic Planning aa 


One of the lessons learnt from eenmaiiee retreat wis chain! 


the British army must ensure that their supplies are uns 
interrupted and must be independent of the local Conditions. 


General Wellesley had also stressed this point. Lord Wellesley! 


gives detailed instructions in his Notes dated 17th August, abs: 
1804, 221 A supply department, commissary of grains was to be 
made responsible for this task. They were to obtain the erin 
partly by local purchase from the local market and partly from. 
the Banjaras, the nomads who moved with thousands of ee | 
horses and camels carrying grain to supply the erned forces, + 
be they Marathas or English. Camp besars were to be set up iy oe 
and the traders were to obtain supplies from the hinterland | 
in the area of operations. 

As Holkar devastated areas and looted whatever he could 
carry away, it was not wise to depend too much upon local “yi 
ply. Even Banjaras may fail. However, a certain requirementa® 
would be met by these two sources of supply. The collectors <f 
in the various districts of Doab, on the right bank of Jumna iy 
and Bundelkhand were to be asked to purchase and create stocks 
of grains. They were to make arrangements for transport of 
the grain to the armies in the field. Special officers were 
to be appointed who would take over the grain from the 
collectors and convey it to the armies. Thus a supply and 


transport department was to be raised. General Lake had been 


oe 


